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Takeout or Dine-In “Menu”

Tapas are appetizers or snacks that can be eaten individually or combined to form a unique meal. These
short skill “morsels” are half-day or shorter segments, laser-focused on key topics to fit your schedule
appetite and save you time.

Available as open-enrollment public sessions or as private offerings, either on-site or virtually. Take one

or more classes in a series or all of them to complete a mini program. Tapas fit easily into your schedule
and with our AnyTime Learning, give you “just in time” training.

“Enjoyable presenter, helpful exercises, good class involvement...I’'m signed up for
three additional Tapas classes.” —Cost Benefit Analysis Quick Start participant

Value Thinking Series

Cost-Benefit Analysis Quick Start Root Cause Analysis—5 Essential Tools | Critical Thinking Quick Start

PDUs / CDUs / SEUs: 3 PDUs / CDUs / SEUs: 3 PDUs / CDUs / SEUs: 3
Creative Thinking Quick Start Strategic Thinking Quick Start Systems Thinking Quick Start
PDUs / CDUs / SEUs: 3 PDUs / CDUs / SEUs: 3 PDUs / CDUs / SEUs: 3

Agile Success Program

Agile Quick Start Collaborative Planning Nuts & Bolts Product Owner Quick Start
PDUs / CDUs / SEUs: 3 PDUs / CDUs / SEUs: 3 PDUs /CDUs / SEUs: 3
User Story Nuts & Bolts Facilitating Scrum Events Agile Testing Nuts & Bolts
PDUs /CDUs / SEUs: 3 PDUs /CDUs / SEUs: 3 PDUs /CDUs / SEUs: 3
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The following Training Tapas are currently available for private offerings.
Contact us to discuss how we can deliver or customize them to meet your needs.

Business Value Series

Business Case Quick Start
PDUs /CDUs / SEUs: 3

Cost-Benefit Analysis Quick Start
PDUs / CDUs / SEUs: 3

Business Process Improvement
Quick Start

PDUs / CDUs / SEUs: 3

Business Process Management
Quick Start

PDUs / CDUs / SEUs: 3

Project Alignment Quick Start
PDUs / CDUs / SEUs: 3

Value Management Quick Start
PDUs / CDUs / SEUs: 3

Facilitation Skills Series

Facilitation Quick Start
PDUs / CDUs / SEUs: 3

Facilitating Process Mapping Sessions
PDUs / CDUs / SEUs: 3

Facilitating Problem Solving
PDUs / CDUs / SEUs: 3

Facilitating Scrum Events
PDUs / CDUs / SEUs: 3

Leadership & Collaboration Series

Effective Project Communications
PDUs / CDUs / SEUs: 3

Stakeholder Collaboration Quick Start
PDUs /CDUs / SEUs: 3

Building Trust Quick Start
PDUs / CDUs / SEUs: 3

Influencing Techniques
Nuts & Bolts

PDUs / CDUs / SEUs: 3

Conflict Management—Navigating
Difficult Conversations

PDUs / CDUs / SEUs: 3

Conflict Management—Negotiation
Quick Start

PDUs / CDUs / SEUs: 3

Project Management Skills Program

Work Breakdown Structures
Nuts & Bolts

PDUs / CDUs / SEUs: 3

Estimating Nuts & Bolts
PDUs /CDUs / SEUs: 3

Risk Nuts & Bolts

Quality Nuts & Bolts
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Open Daily - classes offered during

PDUs / CDUs / SEUs: 3 business hours in our or your time zone

PDUs /CDUs / SEUs: 3

Happy Hour - 24/7 using our Anytime
Learning classes

Problem Solving Series

Root Cause Analysis—
5 Essential Tools

PDUs / CDUs / SEUs: 3

5001 W. American Blvd., Suite 900
Minneapolis, MN 55437 USA
www.WatermarkLearning.com/Tapas

Facilitating Problem Solving
PDUs / CDUs / SEUs: 3
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[IBA, PMI, and Scrum Alliance are the final authorities on whether courses qualify for Development Units.




